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Membership in Circle K is an exciting co-curricular opportunity in which many students on your campus will enjoy becoming involved.  Your club's job is to let the students on your campus know this opportunity exists.  As a club you have a responsibility to support Circle K's mission by involving as many members of your campus community as you can in the service, leadership, and fellowship activities your club offers.





Developing a Growth Plan





�
The growth plan your club develops will chart the course your club should take to achieve successful club growth.  With this bulletin, you will evaluate the growth potential for your club, set a new member growth goal, specify strategies to achieve the new member goal, and detail a timeline for the implementation of your recruitment and orientation program.





Developing a growth plan involves three steps—assessing club growth needs, setting a club growth goal, and creating a plan of action to achieve your club's growth goal.  Utilize the worksheets included to develop your club's growth plan.  Upon completion of this plan, distribute a copy to all members so they understand completely your club's growth goal and plan of action.  Be certain to share this information with your sponsoring Kiwanis club.  





An important component of the growth plan is the club’s ability to evaluate itself regularly.  Use the questions below when creating your plan of action.  These questions will help develop techniques needed for membership recruitment “success”.  Mid-year ask these questions again.  Is your club on the right track?  Are re there questions that were not addressed?  Are you satisfied with your recruitment results?  





What was the new member recruitment goal?


Was this goal achieved?


How was the goal achieved?


Was the program publicized effectively?


What type of publicity is needed?


How would you rate the success of this recruitment program? 


Would you recommend doing this recruitment program again in the future?


What recommendations do you have for this program in the future?





Once the Growth Plan is complete, ask each club member these questions. 
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Assessing Club Growth Needs


Complete the following information annually to determine your club’s growth needs and potential for future growth.  





1.  What is the total enrollment for your college or university?





2.  How many other service organizations exist on your campus?





3.  Will your sponsoring Kiwanis club assist with membership recruitment efforts?





4.  Is your club at charter strength of 20 members?





5.  How many dues-paid members does your club currently have?





6.  How many of your current members will graduate this year?





7.  During the past academic year how many non-graduating members left the club?





8.  On an average, how many members typically leave the club annually?  _____ (Because it is difficult to anticipate exactly how many members may leave the club during the year you should use an average figure from previous year's statistics for this computation.)





9.  How many of your members are freshmen?  _____ sophomores?  _____ juniors?  _____ seniors?  _____ graduate students?  _____





10.  What strategies did your club use to recruit new members during the past year?





11.  Which strategies were the most successful?  What made these projects successful?





12.  Does your club offer a formal orientation program for potential members?





13.  How much money was spent on membership recruitment and orientation during the year?





14.  How much money has been budgeted for membership recruitment and orientation for the upcoming academic year?








Setting A Club Growth Goal


Now that you have assessed club growth needs and potential, you have the information necessary to set a realistic growth goal.  When setting goals it is important to remember that a diverse and well-balanced club membership is imperative to attracting new individuals into the club.  To achieve a well-balanced membership your club should consist of approximately 25% seniors, 25% juniors, 25% sophomores, 20% freshmen, and 5% graduate students if your institution has post-graduate degree programs.  Typically there are fewer graduate students on college campuses; therefore, this figure is lower than the other classes.





Even with a well-balanced club membership, a club can expect that at least 35% of its members will leave the club annually.  For this reason, it is important that a club keep this potential loss in mind when setting their new member growth goal.





Clubs at charter strength of 20 members or more should experience at least a net increase of one member over the previous year's total.  Not only must your club replace lost members, but your club also must increase last year's total membership by at least one.  Clubs that have fallen below charter strength should work to bring their club to charter strength, so they may maintain their charter and receive full benefits from Circle K International and the district.





Club Growth Goal Worksheet





Total Membership Goal 


Total number of paid members as of April 15  _____


Add one to the above number to determine your total membership goal  _____+ 1


 


Total Membership Goal   ______________


For clubs under charter strength, your total membership goal should be 20.  __(20)_______





Total New Member Recruitment Goal (charter strength clubs)  


To figure total number of new members you must recruit, complete the following computations:





__+ 1___ 


Number of members who will graduate this year (refer to Number 6 on Club Assessment Form) + _______


Average number of non-graduating members who leave the club annually (refer to Number 8 Club Assessment Form) +_______


The minimum number of members your club should recruit this year (add all above numbers)  ________





You have just set your growth goals for the year.  The next step is to outline the plan to achieve that growth.


Creating a Recruitment Plan





When writing your growth plan you will begin by determining your recruitment targets -- who you want to recruit, and then evaluate past recruitment practices to determine which recruitment strategies will best enable your club to achieve its new member goal.  Next you should identify the resources necessary for each recruitment program, and finally you should specify a timeline for the completion of each component of the recruitment program.





Your club should plan recruitment drives twice per year during the first three weeks of the semester or quarter.  Members will learn to expect that during the first three weeks of the quarter or semester their energy should focus on the recruitment of new members to share in the spirit of Circle K service. As chairperson of Membership Recruitment, you and your committee must begin plans for these recruitment programs well in advance of the start of each term. Sponsoring a variety of programs will best enable your club to achieve its club growth goal.





Step 1.  Identify Recruitment Targets and Strategies





First you must identify the types of students whom you want to recruit into the club.  Remember that your club should strive for a balanced membership. Well-balanced not only means a balance of members between classes, it also means finding club members who offer something that will meet a club need. Your club has specific needs and there are certain types of students that will fill a niche within the club.  For example, perhaps the club really wants to improve its public relations.  To meet that need your club might recruit marketing majors, communication majors, and event planning majors.  Or maybe your club really looks forward to focusing its service on education this year; the club may work to recruit some education majors.  Or maybe your club needs to improve its leadership training of club members; perhaps the club should recruit students from panhellenic council, the student programming board, and student government.





If your club is able to recruit members who fit into a niche within the club those members will be more satisfied because they can use specific talents to help the club and help themselves.  Now complete questions 1 and 2 of the Recruitment Plan Worksheet.





After reviewing past recruitment efforts, specify on the Recruitment Plan Worksheet those recruitment strategies your club will use.  You should plan three weeks of recruitment programming for each semester/quarter.  For example, during Week 1 you might sponsor a Special Guest Day and have an exhibit and sign-up table in the student union.  During Week 2 you might sponsor a campus-wide service project. And during Week 3 you might sponsor a popcorn and movie night in the residence hall.  Now you should complete question 3 of the Recruitment Plan Worksheet.





For each recruitment program your club will plan, photocopy a Recruitment Program Planning Form.  With your committee, you should complete the Recruitment Program Planning Form for each program you want to organize.





Step 2.  Developing a Timeline





On the Program Planning Form you should specify deadlines for each component of the program as well as the individual responsible for coordinating that aspect of the program.  Create and utilize a special CKI calendar of events to determine dates and deadlines for the various components of your recruitment programs.





Step 3.  Identifying Resources





On the Recruitment Program Planning Form specify what you will need to accomplish the program.  For example, you may need materials, such as nametags, recruitment brochures, and streamers.  If you need materials or need a deposit for a room you also will need money.  Also specify if there are certain individuals that need to be in attendance at the event, such as your sponsoring Kiwanis club president or a special speaker.  And finally, on this planning form specify publicity strategies you will utilize.
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Recruitment Plan Worksheet





1.  What club needs can a new member help meet? _____________________________________________________________________________ _____________________________________________________________________________ _____________________________________________________________________________





2.  What types of students will help meet the above described needs? _____________________________________________________________________________ _____________________________________________________________________________ _____________________________________________________________________________








3.  What recruitment strategies will best target the above students?





_____________________________________________________________________________ _____________________________________________________________________________ _____________________________________________________________________________








Recruitment Program Planning Form





Title of Recruitment Program:  _______________________________________________





Individual(s) Responsible for Coordinating Program:  ______________________________





Target Audience:  ________________________________________________________________________________





How many new members do you hope recruit through this program?  ____________





Date of Program:  ___________________________





Location of Program:  __________________________________________________________________





Time of Program:  _____________________








List the tasks necessary to successfully implement the program: (Include room reservations, speaker selection, purchasing supplies, publicity, etc.)





Task  					Individual Responsible  		Deadline 





______________________________	__________________			_______


______________________________	__________________			_______  


______________________________	__________________			_______


______________________________	__________________			_______


______________________________	__________________			_______


______________________________	__________________			_______


______________________________	__________________			_______


______________________________	__________________			_______


______________________________	__________________			_______


______________________________	__________________			_______





Publicity Checklist 


Type of Publicity  					Individual Responsible  		Distribution Date


 _____  Flyers, Table Tents	__________________			_______


 _____  Newspaper Ads 	__________________			_______


_____  Posters 	__________________			_______


_____  Brochures 	__________________			_______


_____  Banners 	__________________			_______


_____  Radio Announcements	__________________			_______


_____  Press Releases	__________________			_______


_____  Photographer	__________________			_______


_____  Invitations	__________________			_______


_____  Chalking Blackboards	__________________			_______


_____  Creating Displays 	__________________			_______


_____  Other	__________________			_______





Resources


Check resources needed for the program: 
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_____  audiovisual equipment (specify)____________________ 


_____  agenda 


_____  nametags 


_____  masking tape 


_____  scissors 


_____  scratch paper 


_____  visual aids 


_____  pens and markers 


_____  newsprint paper 


_____  brochures (specify)______________________________ 


_____  banner, gavel, and gong 


_____  others ____________________________________ 


____________________________________ 


____________________________________ 


____________________________________ 


____________________________________
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Are there special guests who should be invited?





Is there a speaker that needs to be secured?





Project Budget Worksheet 


Expenses 


Program Materials 	$ _______


Presenter's Fee 	$ _______


Publicity 	$ _______


Food 	$ _______


Special Event 	$ _______


Clothing 	$ _______


Travel 	$ _______


Postage 	$ _______


Rentals 	$ _______


Other  ______________________	$ _______	





Total Anticipated Expenses =		$ _______





Submit a copy of this proposal to the Treasurer to request funds.


