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Circle K International 

MRO Series 5
Membership in Circle K is an exciting co-curricular opportunity in which many students on your campus will enjoy becoming involved.  Your club's job is to let the students on your campus know this opportunity exists.  As a club you have a responsibility to support Circle K's mission by involving as many members of your campus community as you can in the service, leadership, and fellowship activities your club offers.
Recruitment Program Ideas

A variety of recruitment strategies are presented in this bulletin.  Clubs should use a combination of different recruitment strategies each semester/quarter to generate new members.  It is critical that all club members be involved in the recruitment programs organized by the club and that members be active in contacting potential members and following up with potential members.  Many programs presented in this bulletin outline organizational details to ensure success with the program.  Other programs presented in this section are mentioned briefly because Circle K International publishes more detailed information about the program.

Planning a Special Guest Day

The Special Guest Day is a proven format to increase membership.  Essentially, club members generate a list of prospects and the club invites them to a special program.  To organize this program all club members must complete the Prospect Prompter, included in MRO #3, and be willing to follow up with their prospects.  The program should be designed with the interest of potential members in mind while also educating potential members about the offerings of Circle K membership.  Use the handout in this bulletin when planning your Special Guest Day.

Operation New Member

Your club may want to sponsor a competition within the club to see which member can recruit the most new members for the club during your three-week recruitment program.  Distribute completed Prospect Prompters to the appropriate members and let them know that the games have begun..."Which three members can recruit the most new members into the club?" Offer prizes for the winners.  You may want to contact your sponsoring Kiwanis club.  Perhaps a Kiwanian will be willing to donate a gift certificate or prize from their place of business.  The reward should be valuable enough to motivate your members to recruit new members.

Display Booths

Display booths during organization fairs and in other highly visible locations on campus can be very effective in heightening awareness of Circle K's activities on campus and in the community.  The purpose of a display booth is to inform students, pique their curiosity about Circle K, and ask them to participate in an upcoming activity.

Most campuses sponsor a student organization carnival or fair early during the term.  Carnivals may have 25 to 100 organizations displaying exhibits to recruit new members, depending on the size of your campus; therefore, it is important that your Circle K club do something to make your booth stand out from the rest.  Student organization carnivals aren't the only time you can set up a display, however.  Throughout the year, your club can secure space for a display to promote upcoming events, showcase accomplishments, collect items for a service project, etc.  

The following tips will help you make your Circle K club's display table more inviting and stand out from the other displays.

1. Talk to your friends to encourage them to attend the organization carnival.  The event will be more exciting if there are many students wandering around.

2. Specialize your display  In all that you do to prepare for the carnival or any promotional display throughout the year make sure that your exhibit is exciting, different, colorful, and entertaining. Your display should "buzz" with energy.  Get a colorful tablecloth.  Throw down some glitter on it.  Buy candy and candy bars and scatter them all over the table; don't just put them in a bowl.  Make a balloon arch over your display.  Put out pictures of your club members doing exciting things, such as sledding, playing volleyball, or participating in a service project.  Rent a VCR and play the "Taking the Lead" Marketing Video non-stop.  It is a good idea to get the participants who pass by active in your display.  Perhaps ask them to sign their name on the sign-up sheet and then draw for a prize. Prizes can be small and inexpensive.  Perhaps have a ping-pong toss or other game.  You may want to create a theme and develop your display incorporating this theme.  Use your imagination to generate ideas to make your display table the most exciting one around.

3. Stand  You want to appear interested, motivated and excited to all who walk past your booth.  A secret from sales people who work trade and exhibit shows is to push your display against the wall and stand in front of it.  The people who walk by will perceive you as approachable and may feel more comfortable asking questions.  Be as inviting as you can be.  Don't be afraid to create conversation with people.  Invite them to participate and have them sign their name on the sign-up sheet.  

4. Smile  Nothing is more attractive than a big smile.  Remember, enthusiasm is contagious.  If you are excited to be there others will be too.

5. Give something away  Give away a free treat to participants who stop by your table.  Preferably it should have the Circle K name on it and a phone number to call for more information.  You don't need to spend a lot of money -- it can be as much as buying candy and attaching a small strip of paper on it that says, "Join Circle K as we change the world.  Call 555-1234."  If you have buttons, bumper stickers, pencils, or key chains, give them out.  Think of catchy slogans and giveaways that you could use for your display.  Also distribute a flyer or brochure with information about upcoming activities and meetings.  

6. Plan early  Have a committee of your most creative people start planning your display one month prior to the time you will exhibit.  Get club members who will not be able to stay at the display table to commit to stopping by the booth and bringing one person they think would be a great member of Circle K.

7. Take risks…be creative  Doing something unusual can be a little scary at first, but when your club takes risks and builds new traditions, new energy for the club develops.

Utilize the following checklist to ensure you are prepared for your display.

 FORMCHECKBOX 
  Photocopy flyers and sign-up sheets to distribute at the display. 

 FORMCHECKBOX 
  Create a schedule of club members to operate the display table.  

 FORMCHECKBOX 
  Gather appropriate materials for the display (candy, handouts, decorations, photographs, video tape). 

 FORMCHECKBOX 
  All individuals working at the display table should know a lot about Circle K (mission, club goals, history, benefits of membership).

 FORMCHECKBOX 
Make arrangements for audio-visual needs.

 FORMCHECKBOX 
Plan follow-up to contact the individuals who signed-up to learn more about Circle K.

Involvement with New Student Orientation Program

Most campuses offer a structured orientation program for new students –freshmen, transfer students, and graduate students.  Your Circle K club could be the first thing students remember when they arrive on campus.  Contact the coordinator of orientation on your campus to learn how you can become involved in orientation.  Some activities might include:

1.  Helping students carry their belongings to their room in the residence hall. 

2.  Providing the people power for an information booth. 

3.  Giving tours of the campus. 

4.  Leading orientation groups through orientation activities. 

5.  Directing traffic. 

6.  Presenting workshops as part of the orientation program.

Your club's involvement with orientation on campus will not only be a very valuable service you are providing to the campus, your club's friendly smile and helpful hand will be a great welcome to the new students arriving at your campus.

When participating in orientation, be sure that your club members wear CKI sportswear that tell students and parents that you are a member of Circle K and that on behalf of Circle K you want to welcome them to their new home.

Campus Wide Service Project

The best way you can promote your Circle K club to prospective members is to get them involved in what Circle K does best—community service.  Students and members of the community must see Circle K in action and become involved in the spirit of service.  To do this your club should sponsor events that take place in highly visible locations on campus or which inspire students or members of the community to participate in the project.

Potential members should experience community service before they make a commitment to joining.  Your club can plan two types of recruitment-oriented service projects.  On one hand your club can sponsor a highly visible service project that inevitably involves the campus community.  During this type of service project your focus should be to generate awareness about Circle K and have interested individuals sign-up to learn more about Circle K by attending an upcoming meeting.

The other focus your service project can take is educational in nature.  As a component of new member orientation to Circle K, the club should have potential members participate in a service project so they truly understand the mission of Circle K on campus and in the community.

Getting individuals involved in a service project is the key to securing their commitment.  The Public Relations Kit available from Circle K International highlights other high profile events your club could sponsor on campus.

Key to College Program

The Key to College Program is designed to assist high school students, especially Key Clubbers, in selecting a college and making the transition from high school to college.  Your club's involvement with high school students can have a significant impact on the types of organizations they join once they arrive at college.

Circle K International publishes program materials to utilize when sponsoring a Key to College Program.  CK Series #8 provides an outline and sample handouts for the Key to College Program.  In addition, Circle K International has available a Key Club Invitational Brochure, entitled "Join the Crowd", that your Circle K club can use when sponsoring any programs with local Key Clubs.  This brochure should be used to encourage Key Clubbers to consider joining Circle K when they arrive at college.  The brochure offers a way for Key Clubbers to learn more about the Circle K membership opportunities on the campuses they are considering attending.

Co-Sponsor Events With Other Student Groups

Event co-sponsorship is another strategy that can be used to recruit new members.  As your club plans service projects and educational programs, it should recruit other organizations to team-up and co-sponsor events. Co-sponsorship is an excellent means of introducing other students to the values of Circle K membership, expanding your service potential, learning about other organization's operation, and increasing student interaction with your club.  Through your involvement with other student organizations you may spark the interest of members in other student groups to become involved with Circle K.  As you begin working with other student organizations to co-sponsor an event, give each member of the other group(s) a flyer that tells them something about Circle K.  The other student group should know something about the group with whom they will be working.

Campus Study Break

Your club could sponsor a Campus Study Break in all of the residence halls one evening during your recruitment drive.  In each residence hall your club could designate a time for the Study Break and invite everyone in the residence hall to take a break for some popcorn.  Attach to bags of popcorn a note about Circle K, the official sponsor of their study break.  You could set up your table using the recommendations mentioned previously about display tables so when students come to get their free popcorn they learn something about Circle K as well.

Using Technology on Campus

While more campuses are becoming "wired" for the Internet, Circle K clubs can use this new technology to promote club activities and recruit members. Find out what services your college or university is using and see if any of the following opportunities are available:

If your institution supports a home page on the World Wide Web, see if your student affairs department or community service office has a page.  Create a home page for your club and create a link to their page, or see if information such as club meeting times, upcoming projects, and a contact person's name and number can be integrated into their site. Make sure you include information for prospective members on how to join your club.

Many institutions will have information on campus clubs and activities on their Admissions home page. If your school maintains a WWW page for admission purposes, make sure that Circle K and other student activities are listed so incoming students are aware of your presence on campus before their first days on campus.

If your school allows, send an "all users" message to all students about your upcoming membership drive. Keep it short and simple, as internet users frown on lengthy or solicitous e-mail that is randomly directed their way. Or, ask your campus computer services official if a message could appear (for a short time) on one of the first screens as students log on to check their mail.

Some schools maintain a computerized list of campus activities taking place each week or month, available on their web or Gopher site.  Make sure that the club Public Relations chair is promoting Circle K club meetings and projects by submitting them for posting.

While the radio is not a new form of technology, see if your campus radio station will air Public Service Announcements - PSA's - regarding community service. A certain number of PSA's are usually required to be aired each day. Your club members could record PSA's for the station, making sure that information about Circle K is included in each. See the Public Relations Kit for more information on PSA's.

Only a few of the numerous ways your club can recruit new members are mentioned.  The Recruitment Committee should spend time brainstorming the winning strategies for membership recruitment on your campus.  Remember the target audience as you decide which strategies to utilize during your recruitment drive.  Contact your student activities office to learn about the resources available to student groups for the purpose of membership recruitment.


The following tasks must be completed to ensure successful organization of your Special Guest Day.  Check off each task upon completion.

2 Months Prior to Event

 FORMCHECKBOX 

1.  Set a date mutually agreeable to the members of the club.  Full participation by club members is critical, so make certain you get agreement on the date.

 FORMCHECKBOX 

2.  Select a location.  Your club's regular meeting site is best unless it isn't large enough, it's dreary, unappealing, or it's too noisy. Reserve space and specify how you want the room to be set-up.

1 Month Prior to Event

 FORMCHECKBOX 

3.  Develop publicity pieces to distribute around campus.  Refer to the Circle K International Public Relations Kit for promotional ideas.

 FORMCHECKBOX 

4.  Order the "Taking the Lead" Marketing Video and Member Recruitment brochures from the Circle K International Office at least one month prior to your event.

 FORMCHECKBOX 

5.  Decide on the program and determine the meeting agenda.  Some program recommendations are described below.  Not only do you want to present a topic of interest to potential members, you also want to educate potential members about membership in Circle K.  Select one of the following topics or brainstorm your own topic ideas.

· Invite a speaker to present a program on "How Involvement in Student Organizations Enhances Employability After Graduation."  Contact the student activities office or career services center on your campus for speaker recommendations.

· Contact a former Circle K'er to invite him or her to present a program on how Circle K membership helped him or her after college. 

· Invite a speaker from one of the local social service agencies or charities with which your club works to discuss the impact your Circle K club has had on the community or on their area of need. 

· Sponsor a motivational speaker to motivate potential members to become involved with community service.

The speaker you secure should be dynamic and have a strong understanding of the mission of the organization and the audience to whom they will be presenting.

Other items on the agenda should include:

I.  The Types of Projects Your Club Does –include service, leadership, and fellowship 

II.  Circle K is an international organization –describe size and countries of membership 

III.  What potential members will gain through membership in Circle K. Discuss time commitment involved and required dues payment. 

IV.  Upcoming Programs 

V.  How Potential Members Join the Club –don't forget to ask the potential members to join.  Sometimes club members are afraid to do this because they fear rejection, but research shows that the number one reason people do not join is because "no one asked." 

VI.  Questions –allow potential members to ask questions.

You can present slides or videos of your club's activities. Ask Kiwanians from your sponsoring Kiwanis club to share what their club gains from sponsorship. Use the "Taking The Lead" marketing video that may be ordered from Circle K International.  This video presents an overview of the organization and the benefits of membership.

Ensure that an articulate member speaks about the club using a prepared outline.  This is not the time to improvise.

2 Weeks Prior to Event

 FORMCHECKBOX 

6.  Invite guests  Using the list of names compiled from the Prospect Prompters completed by club members, send personal invitations to each prospective member and ask for R.S.V.P.'s.  This is much more personal, and you will have a greater success rate than a photocopied flyer or brochure.

 FORMCHECKBOX 

7.  Purchase name-tags for club members and prospective members. Everyone in attendance at Special Guest Day should wear a name-tag.

1 Week Prior to Event

 FORMCHECKBOX 

8.  Secure materials for the program.  The Welcome To Our Program flyer is a great resource (MRO #4).  Make sure that potential members leave with something to refer to in the future.  Also ensure that potential members have the name and phone number of at least one club member who they could contact with questions.

 FORMCHECKBOX 

9.  Photocopy enough copies of the Interest Survey (MRO #4) for each prospective member expected to attend.

 FORMCHECKBOX 

10.  Photocopy a Sign-Up Sheet (MRO #4) and have prospective members sign-in as they arrive.

 FORMCHECKBOX 

11.  Determine seating  Pre-arrange the seating based upon your list of confirmed guests.  If someone in the club knows the guest, make certain they sit together  However, also make sure the guest meets other club members.  A guest should meet and talk with at least five members while at the program. Determine who the good conversationalists are and spread them around the room. You can even assign club members a list of those guests they are supposed to meet.

 FORMCHECKBOX 

12.  Follow-up on invitations  You should know exactly who will be attending; however, you must be prepared for surprise guests with a few extra name-tags and chairs.

Two Days Before Event

 FORMCHECKBOX 

13.  Have the club member who listed the prospective member call the prospect to confirm attendance.  For the prospects that don't R.S.V.P the club member should contact each one to inquire about the interest s/he has in membership.

 FORMCHECKBOX 

14.  Assign two to three members to be greeters during the event.  They should welcome potential members as they arrive and ask them to complete a name-tag.

Day of Event

 FORMCHECKBOX 

15.  Get something from potential members  Ask each guest to fill out an interest survey.  Get each guest’s name, address, phone number, major, interest, hobbies, etc.  You will need this for the follow-up step and it's also a good lead-in to obtaining a commitment to join.

After the Event

 FORMCHECKBOX 

16.  Follow-up  This program is not an end in itself –it is only a beginning.  Unless there is immediate follow-up, some potential members will drop consideration of membership shortly.   Do the following items as follow-up:

· Have current members contact their prospective members to ensure their involvement in upcoming events of the club.  (Current members should offer to pick the prospective member up to attend the next club activity together.) 

· Plan and schedule new member orientation. 

· Contact potential members to secure their participation in the orientation program.  This orientation program should be completed prior to the individual becoming a member so they have a thorough understanding of what membership entails. 

· Urge potential members to bring guests with them to projects and meetings. 

· Thank all current members for their participation in the program and thank committee members for completing their responsibilities.

Circle K International 


Special Guest Day
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