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Membership in Circle K is an exciting co-curricular opportunity in which many students on your campus will enjoy becoming involved.  Your club's job is to let the students on your campus know this opportunity exists.  As a club you have a responsibility to support Circle K's mission by involving as many members of your campus community as you can in the service, leadership, and fellowship activities your club offers.








New Member Orientation and Induction  Program





Orientation Program





One way of ensuring that your club recruits quality members, committed to the objects of the organization, is to establish a four-week orientation program. Each potential member should participate in this orientation before being inducted into the club.  An orientation program will introduce potential members to the organization and its offerings, various facets of club activity –board meetings, club meetings, membership development seminars, leadership training, fellowship activities, service projects, and the expectations of membership.





Before members should be asked to make a commitment to the organization they must have a complete appreciation and understanding of what their involvement means to them and to the club.  It is possible that after completing the orientation program a potential member may decide not to join.  This actually is a benefit of the orientation program.  If a club does not meet a potential member's needs he or she will not be satisfied once he or she is inducted. It's better to bring in educated members who know that the club meets their personal needs.  These members will be better able to commit to the club and its mission, thus becoming satisfied, active members.





The Orientation Committee Chairperson should organize an orientation program each semester or quarter.  After three weeks of recruiting members in the beginning of the semester or quarter, create an orientation group for the individuals interested in joining.  An orientation group allows potential members to develop friendships with individuals who have the same level of knowledge about Circle K and can share a common experience, develop a cohesive group of new members that will be ready to become active contributors to the club's activities, promote new member satisfaction, and increase member retention.





The agenda for a four-week orientation program that your club should use to introduce potential members to Circle K is outlined below.  The program integrates service activities with social activities and educational programs.  Each week the club should sponsor Circle K 101 sessions.  Agendas for each week's sessions are presented below.  These sessions could be presented before or after the weekly club meeting.  An alternative to weekly Circle K 101 sessions is to concentrate the four educational sessions into a weekend retreat. Only new members, the Orientation Committee, and the Club President should participate.  The focus of the retreat should be education and fellowship. It is still recommended that the potential members participate in the other orientation activities over the course of four weeks.





All potential members should participate in all components of the orientation program.  If there are individuals who are unable to attend an event, your club should arrange an alternative activity for this individual.  Potential members should spend approximately three hours per week participating in planned orientation programs.
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Circle K 101 





four week agenda


Each  week, your club should plan the outlined programs for new member orientation.





Week 1


Circle K 101 - Introduction to Circle K





A Educational Program


All clubs should have minimum membership requirements. You must learn what your club's requirements are and be prepared to present them to the potential members. 





Overview of the Orientation Program 


Discuss the purpose of the orientation program. 


Discuss the schedule of orientation events. 


Discuss potential member's participation in these events.





Overview of the Year 


A.  Highlight the club's plans for the year -- projects, conferences, etc.





Benefits of Membership 


A.  Discuss the benefits of membership as outlined earlier in this manual.





Expectations of Membership 


Discuss Purpose of Minimum Membership Requirements –They ensure that the individuals involved with the club are committed to the club's mission and willing to participate in activities to support that mission.  They maximize the club's service potential.  (Some areas for minimum membership requirements are outlined below.  Your club may have some additional areas you should include.) 


Attendance Requirements 


Service Hour Requirements 


Committee Involvement 


Interclub Participation 


Attendance at Educational Seminars Sponsored by the Club 


Minimum Grade Point Average 


Dues Payment





A Service Project Program


Have a service project with the entire club to immediately get the potential members experiencing the spirit of your club's service.  The service project should be non-threatening and you should allow the potential members the choice of how they want to become involved with the service project.  Be certain to orient all club members to the service project.  Who will they be working with?  What exactly will they be doing?  What impact will they make?





A Social Program


Your club should demonstrate its excitement and commitment to the individuals interested in becoming Circle K members by sponsoring a social activity in their honor.  Perhaps sponsor a pizza night, bowling night, sledding event, murder mystery event, casino night, or any other ideas your club has, to welcome these individuals to Circle K.  Invite your sponsoring Kiwanis club to participate.  A social event is an energetic and casual introduction to Circle K.  It's a good opportunity for potential members and current members to become well-acquainted.  Match a potential member to a sponsor.  


The current member should serve as a Circle K mentor for the potential member by helping with the potential member's education, inviting the potential member to attend events with him or her, and following-up with the potential member to ensure that they are enjoying their involvement with Circle K.  





Week 2


Circle K 101 - The Club's Operation


Educational Program


Circle K's Relationship with Kiwanis 


Discuss the connection between Circle K and your sponsoring Kiwanis club. 


Discuss the benefits of this relationship.





Structure of the Club 


Discuss the club officers and their duties. 


Outline the Committee Structure and Each Committee's Responsibilities. 


Discuss the difference between Board Meetings and Club Meetings. 


Describe how club decisions are made and member's involvement with the decision-making.





Faculty Advisor Discuss your faculty advisor's relationship to the club.





Club History 


When Organized 


Outstanding Achievements 


Objects of Circle K International 


Circle K Motto





Board Meeting Program


Participate in a Board Meeting during Week 2.  Your potential members should attend the meeting of the Board of Officers.  (If this doesn't happen during this week, revise the orientation schedule to have potential members attend a Board meeting before being inducted.)  Attending the Board meeting will introduce the potential members to club governance.  How does parliamentary procedure work; what types of decisions does the Board make; and how does the club resolve issues facing it?





Service Project Program


Plan another service project for the entire club.





Week 3


Circle K 101 - The Circle K International Structure


Educational Program


Utilize the following agenda to present this educational program to your potential members.





Levels of Circle K International 


Discuss the difference between the club, district, and international levels of the organization.  (Refer to the President's Workbook for information on this topic.) 


Discuss who manages the organization at these levels -- students. 


Discuss the role of the Lieutenant Governor.  (Refer to the President's Workbook for information on this topic.) 


Discuss opportunities at each level. 


Leadership Training Conference 


District Convention 


International Convention 


Divisional Rallies 


Interclubs





Key Club International (Refer to the President's Workbook for information on this topic.) 


Discuss Key Club. 


Highlight joint projects your Circle K club sponsors with Key Club.





Builders Club (Refer to the President's Workbook for information on this topic.) 


Discuss Builders Club. 


Highlight joint projects your Circle K club sponsors with a local Builders Club.





Circle K International Service Initiative program 


Show the Service Initiative video available from Circle K International. 


Specify how the club is involved in the program.








Participate in an Interclub Program 


Coordinate an interclub with another Circle K club.  This interclub may take place at the other club's meeting, social activity, or service project.  You may want to plan a joint service project with another Circle K club.  If you are unable to plan an interclub with a Circle K club participate in an interclub with your sponsoring Kiwanis club.





Service Project Program


Participate in a Joint Service Project either with another Circle K club or your sponsoring Kiwanis club plan a joint service project.








Week 4


Circle K 101 - Membership Commitment


Educational Program


Utilize the following agenda to present this educational program to your potential members.





Discuss New Member Involvement with the Club 


Ask potential members how they want to become involved with the club. 


Are there certain committees on which they want to serve? 


Are there areas of service in which they would like to see the club become involved? 


What programs would they like to see the club present at a club meeting to promote their personal, leadership, and professional


development.





Reinforce the Need for Active Participation 





Collect Dues From Unpaid Individuals





Induction Banquet Program


Plan to conclude this week with an induction banquet to induct your new members.  This should be a formal event.  Refer to the next page as you plan your new member induction.  No individuals should be inducted until their dues have been paid.
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Induction Banquet





To formally recognize those students who successfully completed your orientation program and who have pledged to be an active member of Circle K, a banquet should be held in their honor.  An appropriate setting should be chosen, and Circle K members from all over the district and your sponsoring Kiwanis club should be invited to this festive occasion.  Your lieutenant governor should be invited to induct the new members.  This should be a memorable event for your new members.  It is your responsibility to ensure that a dignified, organized induction is conducted and that all club members attend this very important occasion.





Utilize the following checklist to ensure that you plan accordingly for your induction banquet.





� FORMCHECKBOX ��	Set a date, time, and location.


� FORMCHECKBOX ��	One month prior to the induction banquet contact the Kiwanis International Supplies Department to order new member pins.


� FORMCHECKBOX ��	Three weeks prior to the induction banquet mail out invitations to parents, sponsoring Kiwanis club members, Circle K clubs in the district, and the district officers.


� FORMCHECKBOX ��	Invite your lieutenant governor to perform the inductions.  If s/he is unable to make it, your club president should conduct the induction.


� FORMCHECKBOX ��	If there will be food at this event, make arrangements for catering three weeks prior to the banquet.


� FORMCHECKBOX ��	Get a unique speaker to make a presentation at the induction banquet.


� FORMCHECKBOX ��	Purchase name-tags and decorations for the event.


� FORMCHECKBOX ��	Develop the induction banquet program.  Include the schedule of events for the evening and the names of all students being inducted


� FORMCHECKBOX ��	Confirm food and space arrangements.


� FORMCHECKBOX ��	On the day of the event spend plenty of time decorating and finalizing arrangements.





Induction Banquet Agenda





The following agenda lists a recommended order of events for your induction banquet.





I.  Pledge of Allegiance


II.  Circle K Pledge (list this inside your program, so all are able to say it)


III.  Invocation


IV.  Meal (if applicable)


V.  Speaker


VI.  Inductions


VII.  Closing Remarks





Note: If a meal is not served, the induction ceremony can be followed by refreshments of a simpler nature.
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Induction Ceremony Script





The following script can be used to perform the induction of your new members.  You should complete biographical information for each individual being inducted and insert it into the script. 





Inductor:  Circle K is such an incredible organization that each of us should want to share its opportunities with others.  Surely there is no better evidence of our interest in involving more individuals in service than the induction of new members.  Today we are very pleased to induct a number of new members into the club.  I would like to invite all of these individuals and their sponsors to come forward at this time.





Today we are pleased to bring these individuals into membership of this Circle K club.  They already have demonstrated their commitment to Circle K as they completed our orientation program that consisted of service projects, educational programs, and social activities.  One by one I will introduce each new member and their sponsor.





(Insert biographical information about each individual being inducted. Include name, hometown, major, class, special achievements, and other organizational affiliations.)





At this time I would like each of you to make your membership pledge by repeating after me.  





"I am committed to living the values of service, leadership, and fellowship 


associated with Circle K International membership.  


I promise to serve my community and campus as an active member of Circle K.  


I will support the objects of Circle K International 


and I will do my very best 


to inspire others to better our world."





At this time I ask that the sponsors officially welcome them to the club by giving each new member a member pin.  We now receive you into the membership of the Circle K Club Of _________________ (college/university).  I welcome you into our fellowship.  We know that each of you brings strength to our Circle K club, just as we surely know that membership in this club will bring many rewarding experiences into your life.





Today we have brought into our club new members, each representing new fellowship, enthusiastic service, and new ideas.  Each has been introduced to their responsibilities as a club member.  Let us now commit ourselves to our new members, to accept them into the full fellowship of this club, to assure them full opportunities to involve themselves the activities of this club, and to give them every reason to share our pride of membership in the Circle K Club of ______________ (college/university.)





Will you please join me in welcoming our newest members.  


(Lead applause)





