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Circle K International 

MRO Series 7
Membership in Circle K is an exciting co-curricular opportunity in which many students on your campus will enjoy becoming involved.  Your club's job is to let the students on your campus know this opportunity exists.  As a club you have a responsibility to support Circle K's mission by involving as many members of your campus community as you can in the service, leadership, and fellowship activities your club offers.
Retaining Active Circle K Members

After weeks of hard work you finally have inducted some new members.  Now what do you do?  How can you ensure that these new members will remain active and committed to the mission of Circle K International?

Outlined below are some things your club should consider when planning programs to promote membership retention.  Involved members will be happy members.  The key is to get these new members involved in club activities from the start.

Provide What New Members Need

Through the course of your club's recruitment and orientation programs your club has gathered information about your new members' interests and skills. Now it is time to fulfill your promise to them by providing opportunities that match new member's interests and needs.  Your club doesn't need to create anything new for this purpose; rather it should utilize the information you already have and the resources already available.

Review the interest surveys completed by all new members when they were first recruited.  See Bulletin #4 in this series for a copy of the Interest Survey.  Identify skills and interests that the club can tap into.  If there is a particular area of service this new member is highly interested in pursuing, place him or her on a committee to help plan a project related to that area of interest.  If there is a skill a new member wants to develop or apply, place him or her on a committee that will put that skill to work.  It is critical that new members feel they are making a worthwhile contribution to the club.

[image: image2.png]



To meet new member's needs your club must plan service projects and programs that match member interests and needs.  Review the new member's interest survey to learn what type of educational programs they are interested in having.  Invite a speaker to speak about the new member's topic of interest. Better yet, ask the new member to coordinate a program on their topic of interest.  Be sure that you provide them with the resources to plan the program successfully.

If there is a district or division event coming up encourage new members to attend.  They will make many new Circle K friends and they will come back to the club with many new ideas.  Their involvement in international, district, and division events will ignite their enthusiasm for Circle K even further.

Committee Involvement

One method of getting new members active is to place them on committees from the start.  From the interest form and what you know about the new member's skills, place him/her on a committee that will be fun and interesting.  The committee chairpersons should be encouraged to put new committee members to work on a project immediately.

Membership Development Programming

Ongoing membership development is the key to retaining successful, active members.  Not only must members experience a variety of Circle K opportunities, they also must continue to grow personally and professionally. Utilize the Circle K International Membership Development Series to plan a program of ongoing membership development.

As mentioned earlier, involvement is the key to retention.  Get members involved and keep them involved by planning activities that meet their needs and interest.
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