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membership dues

understanding where the money goes
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Dear Fellow Circle K member,

With the beginning of the new millennium, we are all working together to take CKI to greater heights of excellence and service.  This includes examining all aspects of our business operation to determine how our dollars are being spent and on what services.  It is also important for each of us to understand that in addition to the $18 that we pay to CKI for dues, other funding sources are in place that assist with some of the administrative activities that are necessary to support the member benefit programs.  This guide provides you with a comprehensive look at the dollars spent to provide CKI member benefits and services.  .     

The $18 that each of us pays to the International organization is a fee.  As defined by Webster's Dictionary, a fee is a charge for professional services.  As you consciously choose to spend $18 to belong to this organization, you should be asking yourself, “What kind of professional services will I receive?”

When you receive your membership card and handbook in the mail, you are seeing a portion of your $18 at work.  When you receive the Circle K Magazine, understand that a part of your membership fee goes to this.  When your CKI Trustee attends your District’s conference or convention, some of your money has helped to make that trip happen.  Training and development material such as new club building kits, and membership recruitment and retention materials are all available because of member dues. But these things, although the most tangible, are not the most important aspect of the fee you pay to belong to an organization that promotes service, leadership, and fellowship.

Even the training that each of your District Governors receives from CKI is a small part of your $18.  However these aspects alone will not allow the organization to realize its full potential.  

When you pay $18 for professional services, you should expect services that are of the highest quality.  Circle K International has not experienced the level of quality that will allow our organization to thrive, yet.  As we begin the new millennium, let’s not ask what has been done in the past, but what can be done in the future. 
The future holds CKI’s destiny.  As this year’s Board is looking to “open the doors” to CKI’s destiny, you too should be thinking of exciting new programs and materials that will be found behind those doors.  Be an active part of our transition; don’t look at one goal of the Millennium Plan and call it all bad; rather, look at the great things that could come from other goals and work with those.  Give your input and work to understand the process of change within this organization.  You owe it to yourself to understand how your dues dollars are being spent.   Help us to make the services you receive more professional and worthwhile.  

I hope you find this guide helpful in increasing your understanding of how your dues support you in your efforts to make our world a better place.     As Oprah Winfrey put it, “We can’t become what we need to be by remaining what we are.”  Let’s work to understand the change that needs to happen in order for CKI to become what we need to be.

Thank you for all you do for our organization.

In CKI Spirit and Service,

Cindy Brigham

President

historical look at circle k finances
Kiwanis International officially recognized Circle K as an international organization in 1955, provided that the organization was able to sustain itself by charging $4.00 (U.S. currency) dues per member per year.  In 1972, the annual dues were replaced with an annual sponsorship fee of $100.00 to be paid by the sponsoring Kiwanis club.

To strengthen Circle K's financial standing, in 1982-83 Circle K International reinstated a $5.00 international dues fee to be paid annually by every member. In 1986, a dues increase was approved raising dues to $8.00.  In1990 another dues increase was approved, raising dues to $12.  Finally in 1997 an increase of $6, brought the $18 organization to its current $18 membership fee.  Circle K is a business and dues increases are a reality.  However, dues increases do not happen often--only four increases in 20 years.  Few businesses could survive with only four price increases in 20 years.

Prior to 1993-94, Kiwanis International subsidized Circle K International's operations above and beyond that required by their board procedure.  In 1993-94 however, through strong fiscal planning and a commitment to bring Circle K finances in accordance with Kiwanis International Board Procedure, Kiwanis International reduced its subsidy to Circle K by $30,000 or 11%.  
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where the money comes from

Circle K International's services are funded through a number of sources:
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  Kiwanis International
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  Kiwanis International Foundation
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  Kiwanis Subsidy 
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  Circle K Member Dues
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  Circle K Convention Fees
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  Miscellaneous areas such as interest income

If Circle K International were to be completely self-supported, without a subsidy from Kiwanis International and grants from the Kiwanis International Foundation, the cost of dues per member would be $71-$75.

All Circle K dues money is used to develop programs and services to benefit Circle K clubs and members, including support to districts and the International Board’s operation.  Kiwanis International subsidized funds are used to pay Circle K staff salaries and benefits, building occupancy, support to sponsoring Kiwanis clubs and district administrators, and Circle K new club building efforts.  The Kiwanis International Foundation provides grants to support leadership, educational, and promotional programs.

Amount of funds from sources*
	$389,400
	Kiwanis International -- Subsidized funds from Kiwanis International



	$344,300
	CKI member dues -- Unsubsidized funds from CKI member dues 

	$82,200
	KI Subsidy-- Based on the number of existing CKI  clubs 



	$11,800
	Misc. funds -- Mostly interest income





Total budget = $827,700
* (ALL AMOUNTS ARE APPROXIMATE-CLOSEST ROUND FIGURES)

where the money goes

Member dues allocations: $18 per member 

	International Board administration, travel, training & meetings

$6.41 per member

	36%

	Literature, printed material, publications, membership handbooks, membership cards, members pins, operating materials, leadership development information, newsletter & etc.

$5.99 per member

	33%

	Circle K International Magazine

$4.14 per member

	23%

	Convention research and promotion

$.60 per member


	3%

	Governors Training

$.86 per member

	5%
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Circle K International Services and How They Are Funded

Outlined below are the services Circle K clubs receive from Circle K International and how those benefits are funded.  

	services that directly benefit clubs and members
	how funded

	Club Chartering Materials
	Dues/ KI Subsidy based on number of CKI clubs

	New Member Materials
	Dues/ KI Subsidy based on number of CKI clubs 

	CKI Convention
	Convention Registration Fees

	LeaderScape
	Conference Registration Fees

	Certified Leadership Training Program
	Dues/ KI Subsidy based on number of CKI clubs 

	New Club Building Materials
	KI Subsidy

	Service Initiative Support Materials
	Dues/ KI Subsidy based on number of CKI clubs 

	Service Initiative Video
	Kiwanis International Foundation

	Recruitment and Public Relations Materials
	Dues/ KI Subsidy based on number of CKI clubs 

	Club Leadership Development Materials
	Dues/ KI Subsidy based on number of CKI clubs 

	Club, District, and Individual Recognition Programs
	Dues/ KI Subsidy based on number of CKI clubs 

	Training Materials
	Dues/ KI Subsidy based on number of CKI clubs 

	Mailings to Circle K Clubs
	Dues/ KI Subsidy based on number of CKI clubs 

	Special Mailings to Probationary Circle K Clubs
	Dues/ KI Subsidy based on number of CKI clubs 

	Scholarship Opportunities
	Kiwanis International Foundation and District Foundations

	Circle K Magazine
	Dues/ KI Subsidy based on number of CKI clubs 


	services that indirectly benefit clubs and members
	how funded

	Governors/Administrators Training Conference 
	Dues/ KI Subsidy based on number of CKI clubs 

	CKI Board Training
	Dues/ KI Subsidy based on number of CKI clubs 

	Promotion of Circle K During KI Council
	KI Subsidy

	Training of KI District Governor-Elects and Secretaries
	KI Subsidy

	Support of KI Committee on Circle K
	KI Subsidy

	International Board/Staff Participation at District Events
	Dues/ KI Subsidy based on number of CKI clubs 

	International Board Attendance at CKI Convention
	Dues/ KI Subsidy based on number of CKI clubs 

	Mailings to CKI Board, Governors, Administrators, Dist. Secretaries
	Dues/ KI Subsidy based on number of CKI clubs 

	CKI Board Meetings
	Dues/ KI Subsidy based on number of CKI clubs 

	CKI Board Operation
	Dues/ KI Subsidy based on number of CKI clubs 

	KI Staff and Building Occupancy
	KI Subsidy


	services to assist sponsoring kiwanis clubs
	how funded

	Mailings to sponsoring Kiwanis Clubs
	KI Subsidy

	Circle K Magazine to Sponsoring Kiwanis Clubs
	KI Subsidy


conclusion 

As the largest collegiate service organization in the world, the 12,000 members of Circle K International have been serving their campuses and communities for over 50 years.  

As Circle K has grown, it has become a living and breathing business.  The business side of Circle K ensures that members receive the services their $18 of dues pays for.  If Circle K does not run a responsible business, the service side of our organization could cease to exist.  

The only way Circle K can remain the largest collegiate service organization, is to maintain a fiscally sound business. With a strong business the membership will be able to accomplish goals not yet realized.  It is the hope that this manual will serve as a resource for a better understanding of how CKI spends its money. 
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