Club President’s Goal Setting Questionnaire

Instructions for Club President

These questionnaires are meant to guide and aide you in goal planning for your club and to assist you in analyzing the different aspects of the club.  Your answers will also help the district decide what future actions may be the most beneficial to your club.  You, as Club President, should discuss most of your answers and observations with your own board of officers.  Use the questions when planning your term of office and the club’s calendar.


There isn’t enough space to answer questions.  Feel free to write on the back of the paper or on a separate sheet.  

Some helpful tips to remember when filling out the questionnaires:

· Be truthful.  If the answer is, “I don’t know,” or “No,” then state as such.  No single club could possibly be expected to have outstanding answers to every question.

· Be personal.  You, your lieutenant governor and the district governor are the only ones who will see the answers you write down.

· Be optimistic.  You must have a positive attitude and these goals should help strengthen your club.  Of course, goals do need to be realistic and attainable.

· Be prompt.  Completion of this form shows the dedication and commitment that you as a president should exemplify.

Goal Setting Questionnaire

Topic—Membership 

How many dues paying members do you have?

How many active members do you have?

How many of your members will be near campus over the summer?

How many current members will be returning next year?

How many members will you have a year from now?

How do you plan to meet this goal?  (Be specific.  A membership drive isn’t the answer.  Plan out the details such as when, what and who it will be focused on.)

How do you plan to educate new members about CKI?

How do you plan to develop your other members’ understanding about CKI?

Does your club have minimum membership requirements?  If so, briefly describe.  If not, please consider them and list some to adopt for the upcoming year.

