Personal Goals for Club Officers

Each person should set his or her goals to best suit his or her own abilities as well as those of the club. This is intended to not only be in the best interests of the club, but also to challenge yourself to do the best you are capable of as a club officer. Use extra paper if necessary. Have Fun!!!!

A few recommended goals for the officers:
President:

· Hold a meeting weekly with agendas;

· Attend 85% or more of meetings and projects;

· Hold 2 board meetings per month;

· Have at least 4 special meetings (personal development, CKI101, CKI 102, workshops, speakers, etc.)

· Attend as many district events as possible;

· Establish club goals and minimum membership requirements;

· Get to know your members;

· Stay in constant contact with your sponsoring Kiwanis Club, the Circle K District Board and other surrounding K-Family members.

Vice-President:

· Attend 85% or more of meetings and projects;

· Attend as many district events as possible;

· Establish a functioning committee system;

· Play a big role in K-Family relations;

· Be supportive of the club president.

Secretary:

· Attend 85% or more of meetings and projects;

· Attend as many district events as possible;

· Submit all monthly report forms on time;

· Take accurate minutes at all general and board meetings;

· Publish a club directory;

· Stay in contact with the district board;

· Promote better communication.

Treasurer:

· Attend 85% or more of meetings and projects;

· Attend as many district events as possible;

· Organize fundraisers for Spastic Paralysis;

· Set a goal (dollar amount) amount for raising club funds;

· Organized and use a budget;

· Keep the members informed of financial standing;

· Inform new members about their dues and how the money is utilized.

Decide what goals you want to achieve and then fill in these questions:

1. On a weekly basis, I will ……..

2. Each month , I will ……..

3. Before my term is finished, I will …….

4. My biggest fear is …….

5. I will overcome this fear by……..

6. Before fall semester,  I will …….

7. My club officers and I will set club goals by ___________.

8. Other personal goals I have are …..

