I-I District Board Training Manual


XXII. Strategic Planning for Circle K

Clubs and Districts

Before you begin…

The process for strategic planning is a delicate and lengthy procedure. The committee may choose to meet throughout a year’s time or may condense the time in several day-long meetings at one time. It is important for all districts and clubs to assess the future of our organization, so that we may take action and create our own success.

Your committee on strategic planning should include a variety of people that have an affect on the organization. At the district level, your committee should include, but is not limited to a Kiwanian, Circle K member, and Circle K alumni. The responsibilities of the committee include: 

1. Collect and assess information on Circle K district 

2. Examine future challenges, 

3. Identify alternative, and 

4. Establish priority goals and objectives. 

During the process, the committee chair should be active in the process of delegation. He/she should assign each committee member a portion/section to research, collect, assess and to propose to the entire committee for discussion. In some situations, a survey of the members or leaders of the club/district may be necessary.

The objectives of the committee during the strategic planning process includes the following: 

1. Evaluate current status

2. Assess past status

3. Identify and describe the problem areas,

4. Compare district structure, operations and success factors with the International level and other districts, 

5. Establish goals for each problem, and 

6. Propose action to be taken by district board, clubs, Kiwanis district board and House of Delegates. 

It should be noted that one of the goals from the International Strategic Plan requests that districts, and ultimately, clubs complete the planning process. Also the International Strategic Plan requires assistance from districts in the completion of the plan. 

These areas of requested assistance should be examined when planning for your district or club. 

1. Achieve greater commitment and involvement from Kiwanis International and sponsoring clubs, 

2. Establish Circle K as a comprehensive service learning resource on college and university campuses, 

3. Enhance the value of Circle K membership experience, 

4. Develop partnerships with local, national, and international service organizations, businesses, corporations and other entities, to achieve common goals in community service, 

5. Evaluate the roles and responsibilities of all leadership and advisor positions and make revisions as needed, 

6. Evaluate the structure of Circle K International, and 

7. Develop information and communication technology capable to support activities of Circle K International. 

Your plan should include, but is not limited to: 

· timeline 

· budget 

· mission statement 

· vision 

· strengths 

· weaknesses 

· opportunities 

· threats 

· goals 

· action steps 

Step 1: The Mission Statement

In order to fully understand why you are planning, a premise of what the organization’s purpose must be defined. A mission statement will describe what your organization does. The mission statement of Circle K: Circle K is college and university students who are responsible citizens with a lifelong commitment to community service worldwide.

This statement may be tailored to accommodate your club or district. It should describe who is involved in the organization, what brings them together and how they relate to their environment.

Helpful Hints: 

     Present current mission 

     Discuss questions or concerns about statement 

     Propose possible changes in mission for club’s/district’s future 

Step 2: The Vision Statement

Before you decide where the future of your organization is headed, you must define a vision statement that will address the future of Circle K. It is important to create a consensus as to what you are planning for. Again, this should be tailored to your own club/district. The CKI Vision is stated below: 

· CKI is an expanding service and leadership force on college and university campuses around the world. CKI attracts an increasing number of talented students and leaders, and CKI members are proud of the their affiliation with CKI and the Kiwanis Family. 

· CKI is respected and valued member of the Kiwanis family. Each sponsoring Kiwanis club and advisors are trained and committed to supporting the CKI club, and attend the CKI activities. Continued membership in the entire Kiwanis family is valued and recognized. CKI is a priority of Kiwanis International. 

· CKI is recognized as the service learning solution on college and university campuses around the world. CKI collaborates with organizations at the local, national, and international level. Partnerships exist with businesses supporting the mission and goals of CKI. As a service learning resource on campuses, CKI has partnerships with other groups through the CKI Service Initiative and other service projects. 

· CKI has a growing number of members seeking to participate as leaders throughout the organization. Advisors at all levels of the organization are qualified and trained to support CKI at their respective level. The structure of CKI supports the mission and allows for effective service. 

· CKI has a diversified funding base. An increasing amount of financial support comes from sources outside the Kiwanis family. CKI is a priority of the Kiwanis International Foundation. CKI has a strong endowment fund that supports new projects and educational programs. 

· CKI operates with state-of-the-art information and communication technology. Membership marketing is supported and guided by a member and alumni database. Electronic reporting and interactive access to information is available and utilized by members and clubs. 

Helpful Hints: 

· A brainstorming session may be the most beneficial means in creating a vision statement 

· What does your organization do? 

· What is Circle K to your members? 

· What comprises your success? 

Step 3: Assessment and Definition of the Issues

In the process of assessing your organization, these are some suggestions for topics to be examined and how to go about examining them. It is helpful to maintain an objective view of the current situation as well as your trends in the past.

Helpful Hints: 

· Brainstorm issues that affect your organization. It’s helpful to use the SWOT method for evaluation of your issues: Strengths, Weaknesses, Opportunities, and Threats. Begin by discussing the strengths of your organization. In the brainstorming session, there should be not time for discussion, merely ideas mentioned and recorded. It may happen that during your weakness section, a strength may be thrown out. Be sure to record everything! It is easier to sort ideas afterwards. 

· It would be ideal to work with about ten ideas in each category. Once you have completed the brainstorming segment, discuss the ten most important issues in each of SWOT. 

· Divide your committee into smaller groups to tackle a list of the issues. They must create a statement for each issue that communicates the importance of the issue. The statement should be no longer than two sentences. Keep it objective! 

· Eliminate any issues that are far-fetched for reality. 

· Constantly refer to the mission statement and vision statement when discussing the issues. At this point in time, the committee might need to recess for committee members to conduct research or brief surveys to pinpoint the most crucial issues of Circle K. For example: Under the three topics below, a few questions should be addressed regarding the current and past situation of your club or district. 

1. Membership 

a. 1.Examine membership statistics from past ten years 

b. 2.Number of clubs that have chartered 

c. 3.Number of clubs that have lost charters 

d. 4.How long did the charters last, if lost 

e. 5.Yearly total of service hours (total and per member) 

f. 6.Percentage of active clubs 

2. Leadership 

a. 1.Consistency of faculty advisors 

b. 2.Percentage of advisors who were properly trained of their established duties 

c. 3.Number of district officer positions not filled at start of term 

d. 4.…end of term 

3. Kiwanis Support 

a. 1.How many Kiwanis clubs have a committee on Circle K 

b. 2.Involvement of Kiwanians in Circle K clubs decision-making process 

c. 3.Training of newly elected club officers by Kiwanis members 

d. 4.Circle K education at Kiwanis meetings 

e. 5.Kiwanis education at Circle K meetings

4. Club Support 

a. How many clubs in the Circle K district have consistently attended district-sponsored events in the past five years? 

b. Which clubs have faced leadership challenges recently? 

c. Do clubs receive regular correspondence from the district board? 

Note: A total of ten to twelve issue statements should be kept for the planning procedure. These statements should encompass the topics that are most important to your organization’s future success. 

Step 4: Objective Statements

Objective statements must be created to compliment your issue statements. For example, if your average club membership is low, then your objective is to increase club membership.

Helpful Hints: 

· Break the committee into smaller groups again to create the objective statements. 

· At this point, you might realize that some issue statements may be consolidated or are not solvable with an objective statement. At this point, reexamine whether or not the issue statement correctly describes the issue or if the issue itself is unworkable. 

· As a committee, discuss whether or not the organization can work with the objectives proposed. 

· Refer back to the vision statement, to check if the objectives are accomplished, will the vision statement be satisfied? At this point, you may need to make revisions in the goals, issues or vision statement to better suit the needs of your club/district. 

Step 5: The Results

Once you have objective statements that are compatible with the vision statement, the results of the completed objectives should be discussed to ensure that there is a consensus as to what should happen as a result of. 

For example: 

Issue Statement: Membership is low.

Objective Statement: Increase membership.

Result defined: Membership increased by 25% (refer to vision statement, "CKI has a growing number of members"). 

Helpful Hints: 

· Break committee into small teams 

· Discuss how each objective can be measured (look outside the box for answers!) 

Step 6: Form Strategies

Now that you have your objectives and have defined the desired outcome, you need to form strategies that will get your club or district the results that

are desired. A successful strategy will describe what is to be done in order to achieve that result and who will be primarily responsible for doing it. 

For example: 

Result: Increase membership by 25%

Strategies: 

· Build new clubs by 25% - increasing district membership (District Chair, LTG)

· Ensure that each club is in good standing by September 30, preventing membership loss on a continuous year-to-year basis (LTG)

· Create an incentive for the Lt. Governor/President with the highest membership increase (LTG/President)

An objective may require multiple strategies. 

Each strategy should: 

· directly describe how the objective is satisfied 

· what is to be done to satisfy it 

· who is to do it. 

The strategies should be workable. Once again, examine how realistic your objectives are to being accomplished through workable strategies.

Helpful Hints: 

· Break committee into smaller teams to propose strategies. Try passing each objective statement around to each team for a short period of strategy brainstorming. 

· Discuss each proposed strategy in depth for a committee consensus. 

· Discuss conflicts that may arise amongst related strategies. 

· Refer back to the vision statement - will the vision be satisfied with the accomplished strategies? 

· Prioritize strategies to maintain an emphasis on the most important directives. You may want to assign a ranking (1-4; A-F, etc.) to help emphasize importance. Along with a ranking assignment, you must denote a definition of each rank (i.e. A - the outcome if the strategy is closely related to the objective. The resources needed to accomplish this task are already in place and the value of it’s accomplishment is imperative to the organization). 

Step 7: The Plan

Organize your statements and issues into a plan? It should be clearly stated: 

        1.What the issue is. 

        2.What the objective is. 

        3.What is your expected result. 

        4.What are the strategies that will get the results. 

        5.Who is to take initiative on the strategies. 

        6.When should the strategies be tackled. 

        7.When should you expect to see the results. 

At this point in time, you should have ten or twelve issues that are to be tackled. For example, membership may be one of your issues. 

   I.Membership 

          By the year 2002, the district membership should be increased by 25% of the ending 1997-98 year of Circle K (400 members to 500 members)

GOALS

Increase membership by

25%


OBJECTIVES

 A. Build new

clubs


STRATEGIES

1.Create new club building chair 

                                      2.Develop incentive for LTG who actively builds the most clubs 

                                      3.Pair potential clubs with existing clubs


RESPONSIBILITY

Governor

Governor

District Board


TARGET DATE

4/1/00

5/1/00

5/1/00
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