XXX. Parliamentary Procedure

Parliamentary Procedure protects the rights of people to join together to accomplish common goals and enables them to debate and take action in a fair manner with the least amount of controversy.

Suggestions for Running a Meeting include:

1. All meetings should follow an agenda.

2. A quorum (number of members that must be present, usually a majority) must be present to legally transmit business.

3. Silence is consent.

4. Two-thirds vote is required when you are limiting or taking away the rights of members, or whenever you are changing something that has already been decided.

5. ONE question at a time and ONE speaker at a time.

6. Debatable Motions must receive full debate.

7. Once a question is decided, it is not out of order to bring it up again, or any other that is similar.

8. Personal remarks in debate are always out of order.

Different Types of Motions:

Main Motions:

A proposal that certain action be taken or an opinion expressed by the group. These motions allow the group to do its work, (spend money, adopt projects, etc.) For example: “I move that a playground be constructed in the community park with the surplus in the treasury.”

Secondary Motions: 
One that can be made while the main motion is on the floor and before it has been decided. For example: “I move that the motion to construct a playground be referred to a special committee of five to be appointed by the president.”

Subsidiary Motions:
These relate directly to the motion on the floor. They may change the words, send it to committee, or delay it.  For example: “ I move that the question of constructing  the playground be postponed until the next meeting as the hour is late.”

Privileged Motions:
Are motions of an emergency nature, such as a recess or adjournment. They are of high rank and must be handled before any other business.

Incidental Motions: 
These motions are procedural. They deal with the process such as enforcing proper procedure, correcting errors, verifying votes, etc. For example: “I move that the vote be by ballot.”

How a Motion is Made and Acted Upon

The steps to obtain action:

1. A member requests the floor.

2. The floor is assigned.

3. The motion is made.

4. The motion is seconded.

5. The chair states the motion.

6. Debate is held.

7. The chair puts the question to a vote.

8. The chair announces the vote.

Rank means that a motion of higher rank can be made at the time that a motion of lower rank is on the floor or pending. A motion of higher rank takes precedence over a motion of lower rank.
